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Project and programme management
The NHS is investing heavily in digitisation and health informatics [1] projects are at the forefront of
continuously improving patient care.
Project and programme managers in health informatics [1] work on projects such as delivering digital
systems for staff to record, analyse, extract and use data for the benefit of patients; improving the way
information is shared across healthcare organisations, or developing a healthcare app.
This page has information about the opportunities and roles in project and programme management within
health informatics [1].

Working life
Much of the work will involve the development and implementation of new IT systems or applications, such
as on-line patient records or systems that support the integration of hospital and community services. You
will be responsible for ensuring that projects are delivered within quality, time and cost constraints.

Roles
Explore some of the roles in project and programme management in health informatics [1]:
business analyst
programme and project support officer
senior project or programme manager

Business analyst
A business analyst investigates and improves an organisation’s structures, systems and processes. Their
work will involve:
interviewing key stakeholders such as healthcare professionals and senior managers
reviewing documentation
monitoring current live IT systems and environments
looking at the functionality and data structure of information systems
analysing structures, systems processes and policies
co-ordinating and drafting performance and similar reports of current systems
making improvements to IT systems as a result of their analysis

Programme and project support officer
A programme and project support officer provides support to management teams for one or more
programmes or projects. Their role is likely to include:
setting up and maintaining project documentation
producing project reports
carrying out research and development to support the project(s) or programme(s)
monitoring project risks and achievement of milestones.

Senior project or programme manager
A senior project or programme manager leads and manages complex projects that deliver benefits to health
and healthcare. Their role is likely to include:
planning and securing resources for the project or programme
managing the project or programme team
identifying and managing risks
ensuring the project or programme stays on track and delivers on time
building, sustaining and facilitating relationships with project or programme stakeholders

Pay and conditions

Expand / collapse

Most project and programme management jobs in the NHS are covered by Agenda for Change (AfC)
pay scales [2]. This pay system covers all staff except doctors, dentists and the most senior managers.
ICT staff in the NHS will usually work standard hours of 37.5 per week. Terms and conditions for nonNHS employers and contractors will vary.

Where the role can lead

Expand / collapse

There are opportunities to progress your career into senior management roles. Most NHS
organisations now have chief information officers who lead the delivery of knowledge managment
systems locally. Find out more about the training and development opportunities in programme and
project management [3].

Job market and vacancies

Expand / collapse

If you're applying for a role either directly in the NHS or in an organisation that provides NHS
services, you'll be asked to show how you think the values of the NHS Constitution [4] apply in your
everyday work.
Find out more about NHS values [5].
Most NHS organisations advertise their job and apprenticeship vacancies on NHS Jobs [6]. You can
find some current vacancies below.

View Vacancy [7]

Assistant ICT Project Manager
Digital Programme C26069, Warwick, CV34 5BW

Salary:
£31,365 - £37,890 per annum

Type:
Fixed term

Employer:

South Warwickshire NHS Foundation Trust
View Vacancy
View Vacancy [8]

Project Manager – Integrated Information Solution 111 Wales
Preswylfa, Mold, Mold, CH7 1PZ

Salary:
£45,753 - £51,668 per annum

Type:
Fixed term

Employer:
Betsi Cadwaladr University Local Health Board
View Vacancy
View Vacancy [9]

Information Specialist – Capital Projects
Truro, TR1 3LJ

Salary:
£38,890 - £44,503 pro rata

Type:
Permanent

Employer:
Royal Cornwall Hospitals NHS Trust
View Vacancy
View Vacancy [10]

Business Analyst
Ty Glan yr Afon / Castlebridge, Cardiff, CF11 9AD

Salary:
£38,890 - £44,503 per annum

Type:
Permanent

Employer:
NHS Wales Informatics Service
View Vacancy
View Vacancy [11]

Business Information Analyst
The James Cook University Hospital, Middlesbrough, TS4 3BW

Salary:
£24,907 - £30,615 per annum

Type:
Permanent

Employer:
South Tees Hospitals NHS Foundation Trust
View Vacancy
View Vacancy [12]

Principal Business Analyst
Leeds/London, SE1 6LH

Salary:
£53,168 - £62,001 per annum

Type:
Fixed term

Employer:
NHS England and NHS Improvement
View Vacancy
Further information

Expand / collapse

Health Informatics Career Framework [13]
Faculty of Clinical Informatics [14]
Association of Project Management [15]

Other roles that may interest you
Project manager [16]
Information and communication technology [17]
Clinical informatics [18]
Health records staff [19]
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